
 

SIGHTSHIFT EXISTS TO HELP LEADERS 
UNDERSTAND AND COOPERATE WITH 
A HIDDEN PROCESS OF LEADERSHIP 
DEVELOPMENT. 
 
The more challenges you face and the more you have going on, SightShift 
will help you: 
 

1. Get unstuck from the big 3: 1) A big decision that needs to made; 2) 
Figuring out how to focus your life and mission; 3) Navigating a 
troubled relationship with a business associate or significant other. 
Losing, or fear of losing, can wake you up to the reality that you are 
more than the roles you fulfill. Suffering shouts this reality.  
 

2. Accelerate the success you’ve already attained. Winning can also be 
disappointing. “Is all the feeling I get from this accomplishment?” 
Success whispers there is more to who you are than achievements. 

 
The average individual stuffs the deep questions and trudges through with 
a chip on their shoulder. The above average carries on with something to 
prove or hide. They are insecurely driven to show the world they have what 
it takes.  
 
The truly exceptional have learned to relax and transcend the pressure.  

 



 

 

SIGHTSHIFT WILL HELP YOU UNBLOCK 
THE BEST OF WHO YOU ARE WHILE 
HELPING YOU FOCUS, PERFORM, AND 
RELATE AT THE HIGHEST CAPACITY OF 
YOUR POTENTIAL.  
 
You will learn to: 
 

● Become confident in the most difficult of relationships. 
● Get clarity on your mission that transcends your job. 
● Process your day to close open loops that create anxiety. 
● Use your problems to build momentum in every category of your life. 
● Employ practices and strategies to stay focused and motivated. 
● Be happy with yourself regardless of circumstances. 
● Develop awareness to build great teams for life and work. 
● Become a brilliant leader that can discern what each moment needs. 
● Invest who you are to grow your most important relationships. 

 
We'll cover these 12 steps over 12 weeks and achieve these 12 
outcomes. 
 
1. Reframe everything. 
Outcome: How to think through your life and leadership to be as resilient as 
possible.  
2. No more proving or hiding. 
Outcome: How to lead with authenticity while maintaining courage and kindness. 
3. Learn your story. 
Outcome: How to understand and harness your experiences for effective 
leadership.  
4. Flip the lie. 
Outcome: How to recognize each moment's potential to move the mission 
forward and build relationships.  
5. Write a new ending. 
Outcome: How to chart your leadership journey to be value based over your 
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personal interests.  
6. Train the brain. 
Outcome: How to position the brain for experiences that make your leadership 
dynamic and compelling in the extreme wins and losses of leading. 
7. Lose to find. 
Outcome: How to recover under the pressure of leadership rather than trying to 
remove the pressure. 
8. Give where it hurts. 
Outcome: How to establish a baseline of leadership that gives more than it takes. 
9. Improve decision making. 
Outcome: How to recognize personal pitfalls in decision making and avoid them.  
10. Master conflict. 
Outcome: How to avoid unnecessary conflict and lead through it when necessary 
to increase the quality of relationships. 
11. Enjoy relationships. 
Outcome: How to build an atmosphere of psychological safety and deep trust. 
12. Teach what you know. 
Outcome: How to replicate a healthy culture through all levels of the organization. 
 
The most effective transformation happens in coaching, apprenticeships 
and mentoring. It is through these kind of relationships that knowledge and 
skills have been passed from generation to generation for thousands of 
years. Humans teaching each other. SightShift is best deployed for long 
term effectiveness in our micro-apprenticeship model of 12 meetings, 1 to 
1. 
 
Some approaches attempt to affect change through a violent “break you 
down” and “build you up” process. This only provides temporary relief by 
letting the strong voice remake you and tell you who you are. 
 
SightShift doesn’t work that way. As a certified SightShift coach the goal is 
not to place the coach on a pedestal.  
 
The aim is to support YOU in becoming the smartest and most aware 
person you can be. 
 
SightShift certified coaches are non-judgmental, self-knowledge guides.  
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HOW THE PROGRAM WORKS 
If you engage in the 12 week coaching program, here’s how it works: 
 

1. You pay upfront for the coaching.  
2. You do the work to prepare for each meeting. 

a. Read a chapter from Figure That Shift Out.  
b. Do the exercises.  
c. Some coaches will also use The SightShift Academy to 

supplement learning.  
3. You show up to the coaching conversations/micro-apprenticeships 

ready to engage. 
 
The world needs more leaders who are courageous enough to grow their 
influence and kind enough to use their strength to protect others. Some are 
courageous but lack kindness. Some are kind but lack courage. Why aren’t 
there more of both? Hardship and suffering. 
 
Hardship and suffering can make us cruel or passive. This is why many 
leaders act out of a place of fear or indifference. SightShift will teach you 
how to lead with vulnerability and no longer self-sabotage. Regardless of 
your background, upbringing, world or religious views, SightShift is a 
framework that supports and guides you in understanding who you are and 
the world around you.  
 
More info can be found at:  
www.sightshift.com 
www.sightshift.com/coaching 
www.sightshiftcom/academy 
 
Note: SightShift is not intended to be a substitute for professional advice,            
diagnosis, treatment, medical treatment, psychotherapy, counseling, or       
mental health services. Always seek the advice of your physician or other            
qualified health provider with any questions you may have regarding any           
mental health symptom or medical condition. Never disregard professional         
psychological or medical advice or delay in seeking it. 
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